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Youth Policy 
Context
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Priorities of Erasmus+ 2021-2027 

Inclusion and diversity DigitalGreen Participation 



Specific objectives of 

Erasmus+ in the field of 

youth

• promote non-formal and informal 

learning mobility and active 

participation among young people

• Promote cooperation, quality, 

inclusion, creativity and innovation 

at the level of organisations and 

policies in the field of youth;

Erasmus+ Youth Budget

10,3%

Erasmus+ Youth budget

Youth Other fields

Out of the total 26.2 billion, 2.531 

billion allocated to the Youth strand



Date: in 12 pts

Policy context

• EU Youth Strategy 2019-2027

• EU Youth Goals

• Youth Report 2021

• EU Youth Dialogue

• European Year of Youth 2022

• Erasmus+ & ESC programmes

Youth 

https://europa.eu/youth/strategy_en
https://europa.eu/youth/d8/sites/default/files/inline-files/1_EN_ACT_part1_v3.pdf
https://ec.europa.eu/commission/presscorner/detail/en/ip_21_6648


Date: in 12 pts

Youth Goals: a vision from youth for Europe

Youth 

1. Connecting EU with Youth

2. Equality of all genders

3. Inclusive societies

4. Information and constructive 
dialogue

5. Mental health and wellbeing

6. Moving rural youth forward

7. Quality employment for all

8. Quality learning

9. Space and participation for all

10. Sustainable green Europe

11. Youth organisations and 
European programmes



Erasmus+ Youth – Overview of actions open to 
« partner countries* »
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Action Partner countries participation Application to 2022 deadline

Mobility Projects for Young 

People - “Youth Exchanges”

Regions 1 to 4.

As partners only

NAs 23/02 – midday

and

04/10 – midday

(Brussels time)

VERIFY WITH NAs!

Mobility Projects for Youth 

Workers

Regions 1 to 4.

As partners only

NAs

Youth Participation 

Activities

Regions 1 to 4.

As partners only

NAs

Virtual Exchanges in HE 

and Youth

Regions 1, 2, 3, 4 and 9.

As partners only

EACEA 20/09 – 5 pm

(Brussels time)

Cooperation Partnerships All regions.

As partners only

NAs + EACEA (if 

coord = European 

NGO)

23/03 – 5 pm 

(Brussels time)

Capacity Building in the 

field of Youth

Regions 1 and 3.

As applicants and partners

EACEA 07/04 – 5 pm 

(Brussels time)

* = Third countries not associated to the Programme



Background, Priorities 

and Objectives

Capactiy
building in 
the field of 
youth
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KA3

KA2

KA1

MOBILITY / INDIVIDUALS

• Youth exchanges

• Youth workers mobility

• Youth Participation 

Activities

• Discover EU

POLICY / SYSTEMS

• EU Youth Dialogue

• Youth Wiki

• European Youth 

Together (Grassroots)

COOPERATION / ORGs

• Cooperation 

partnerships

• Capacity building in 

the field of youth

Erasmus+ Youth actions



KA 2: COOPERATION AMONG

ORGANISATIONS AND INSTITUTIONS

Aims: 

• To bring positive and long-lasting effects on the participating organisations and 

the persons directly involved in the project

• To contribute to the development, transfer and/or implementation of innovative 

practices at organisational, local, regional, national or European levels

• To support exchanges of experiences and best practices with a view to 

modernize and strengthen the organisations involved / the sector concerned 

“Alone we go faster, together we go further”

Background  



• Raising the capacity of organisations working with young people outside formal

learning

• Promote non-formal learning in Partner countries (e.g. through the evelopment, 

testing and launching of schemes and programmes of non-formal learning mobility in 

Partner countries)

• Support the development of youth work in Partner countries

• Contribute to the promotion and implementation of the EU Youth Strategy (2019-

2027) including the 11 European Youth goals

• Foster interregional cooperation

• Enhance synergies and complementarities with formal education 

systems

General Objectives of CBY



• Improve political participation & dialogue

• Inclusion of young people with fewer opportunities

• Encourage democracy, rule of law and values, peace and post-conflict 

reconciliation

• Support empowerment, engagement and employability of young people

• Protect environment and combat climate change

• Support anti-discrimination and gender equality 

• Develop digital and entrepreneurial skills

CBY Specific Objectives /
Thematic areas



ENVIRONMENTAL SUSTAINABILITY INCLUSION AND DIVERSITY

DIGITAL DIMENSION
COMMON VALUES, CIVIC 

ENGAGEMENT AND PARTICIPATION

HORIZONTAL ASPECTS

DO NOT FORGET!!

OPEN EDUCATIONAL 

RESOURCES (OER)
PROTECTION, HEALTH AND 

SAFETY OF PARTICIPANTS
MULTILINGUALISM

INTERNATIONAL DIMENSION 
RECOGNITION AND VALIDATION 

OF SKILLS AND QUALIFICATIONS



Global budget:  6,6 million euros

• Region 1 - Western Balkans 3 million euros

• Region 3 - South Mediterranean countries 3,6 million euros

Minimum of 4 organisations from at least 3 different countries

• 1 organisation from 2 different Programme countries and

• 2 organisations from at least 1 eligible Partner country;

• The number of organisations from Programme countries may not be higher 

than the number of organisations from Partner countries;

Duration: 1, 2 or 3 years

LUMP SUM Grant per project: Min 100.000 € / Max 300.000 EUR

Deadline: 07 April 2022, 17:00 Brussels time

Specificity of this call Applicant = ANY ELIGIBLE COUNTRY



Youth Capacity Building – 2021 statistics 
Participation of Region 3

9

41

7

53

27

1

43

13

4

68

Region 3 – South Mediterranean countries
(266 partic in demand)

DZ EG IL JO LB LY MA PS SY TN



Youth Capacity Building – 2021 statistics 
Participation of Region 3

17

13

13

8

8

5

2
2 1

1

Region 3 – South Mediterranean countries
(70 partic in retained proposals)

TN MA JO EG LB DZ IL PS SY LY
0 0 0 0 0 0 0 0 0 0

12 proposals retained involving JO ORG



ERASMUS-YOUTH-2021-CB

Preparing the Application & 

Award Criteria

Erasmus+ 
Capacity Building 

in the field of youth
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CBY 2022
Award criteria



Relevance- 30 
points

Quality of Project 
Design and 

Implementation- 30 
points

Quality of 
Partnership and 

Cooperation 
Arrangements-

20 points

Impact-
20 points

Weighting of criteria Threshold for funding:

- Minimum of 60 points 

overall  

- Minimum pass score 

(50%) in each award 

criterion



• The proposal is relevant to the call

• The objectives are clearly defined, realistic and

address issues relevant to the participating organisations

and target groups;

• The proposal is innovative and/or complementary to other initiatives already 

carried out by the participating organisations (in particular in partner countries);

• The capacity-building activities are clearly defined and aim at reinforcing the 

capacities of the participating organisations (in particular in partner countries);

• The project involves young people with fewer opportunities.

Relevance (30 points)



• The quality and appropriateness of the work programme

and methodology proposed for addressing the needs identified

• The consistency between project objectives and activities;

• The quality of the non-formal learning methods proposed and the 

consistency of the recognition and validation of participants' learning 

outcomes with European transparency and recognition tools;

• The existence and relevance of quality control measures 

• The project cost-effectiveness

• The appropriateness of measures for selecting and/or involving participants 

in mobility activities

Quality of the project design
and implementation (30 points)



• Appropriate mix of complementary participating organisations with the 

necessary profile, experience and expertise to successfully deliver all aspects 

of the project 

• Appropriate distribution of responsibilities and tasks demonstrates the 

commitment and active contribution of all participating organisations

• Effective mechanisms for coordination and communication between the 

participating organisations, as well as with other relevant stakeholders

Quality of the partnership
and the cooperation
arrangements (20 points)



• Quality of measures for evaluating the outcomes of the project

• Potential impact

• on participants and participating organisations (during and beyond the 

project lifetime)

• outside and beyond the organisations organisations, at local, regional, 

national and/or international levels

• The quality of the dissemination plan

• If relevant, the proposal describes how the materials, documents and media 

produced will be made freely available and promoted through open licences

• The quality of the plans for ensuring the sustainability of the project: its 

capacity to continue having an impact and producing results after the EU 

grant has been used up

Impact (20 points)



Part B – Application form – Narrative part

Part B - Technical description

1.RELEVANCE

1.1.Background and general objectives

1.2. Needs analysis and specific objectives

1.3. Complementarity with other actions and innovation –

European added value

2.QUALITY

2.1. PROJECT DESIGN AND METHODOLOGY

2.1.1.Concept and methodology

2.1.2. Project management, quality assurance and monitoring and 

evaluation strategy

2.1.3. Project teams, staff and experts

2.1.4. Cost effectiveness and financial management

2.1.5. Risk management

2.2.PARTNERSHIP AND COOPERATION ARRANGEMENTS

2.2.1. Consortium set-up

2.2.2. Consortium management and decision-making

3. IMPACT

3.1 Impact and dissemination

3.2. Communication, dissemination and visibility

3.3. Sustainability and continuation

Erasmus+ Programme Guide – Award criteria

RELEVANCE OF THE PROJECT

• Purpose and EU added value

• Objectives

• Needs

• Youth engagement

QUALITY OF THE PROJECT DESIGN AND IMPLEMENTATION

• Planning 

• Methodology

• Cost effectiveness

QUALITY OF THE PARTNERSHIP AND THE COOPERATION

ARRANGEMENTS

• Configuration

• Geographic composition

• Commitment & tasks

• Cooperation arrangements

IMPACT

• Impact

• Dissemination

• Sustainability



• Be RELEVANT

• Be COHERENT

• Be COMPLETE

• Be CLEAR & CONCISE

• RESULTS / IMPACT ORIENTED

• REMAIN FOCUSED ON PROGRAMME GUIDE AND ON YOUR ACTION

• REMEMBER: no limit on characters but limit on the n° of pages (max. 70)!!

Application form Part B
Narrative part covering the Award Criteria



CBY 2022
Preparing the application



• The submission of the application is managed by the EU Funding & Tenders 

Portal which is the central electronic portal for all EU funding and tenders

• New harmonisation approach for the programming period 2021-2027

• Application forms are standard for all Erasmus+ actions

28

BACKGROUND INFORMATION



Where can I find the CBY action application? (1)



Where can I find the CBY call for applications? (2)



Before starting your application

Erasmus + 

Programme Guide 

2021

Online Manual



ADMISSIBILITY CRITERIA

• Applications must be submitted electronically via 

the Funding & Tenders Portal Electronic Submission 

System

• Applications (including annexes and supporting 

documents) must be submitted using the forms

provided in the Submission System

• Page limit:   70 pages

• The applications must be readable and accessible

• Applications must be complete containing all parts 

and mandatory annexes

Before starting your application

ELIGIBILITY CRITERIA
• Applicant organisation (co-ordinator) profile and 

origin

• Profile and origin of participating organisations

• Minimum number of participating organisations

• Geographical composition of the partnership

• Venue of activities

• Duration of the project

• Submission deadline

• Only 1 application per applicant



Before starting your application



unique identifier for individuals

Create your EU Login account



• PIC number — unique identifier for organisations. This 9-digit number is received after you 

register in the Portal Participant Register.

• Before creating a new PIC, check if your organisation is already registered and has a PIC.

• The coordinator, the beneficiaries and affiliated entities need to have a PIC to complete 

the application. It is not needed for Associated Partners, Subcontractors or other participants.

Register your organisation



You can now start the submission of your 
application



Create your proposal

Part C

Programme priorities

(Youth Goals)

Part A

Administrative 

information about 

the participants

Summarised budget

Part B

Description of the 

action

Budget

E-FORM

Basic input project details

Download & upload documents

Validation & submission



Edit the E-Form

max. 2.000 characters



Edit the E-Form
BENEFICIARIES

ONLY BENEFICIARIES (i.e. PARTNERS in the consortium)



Edit forms

Part B

Part A Part C



Part A – Administrative part

In line with Part B

To view the different sections in the 

form, you may either use the scroll bar 

or the blue "Show" buttons as seen in 

the Table of contents. 



Part A – Administrative part
Automatically retrieved from e-form 

Main topics covered by 

your proposal



Part A – Administrative part

COMPULSORY



Part A – Administrative part

Automatically retrieved from E-Form

Already encoded in the E-Form



Part A – Administrative part



Application form Part B
Section  4.2  - Work packages

Work package 1

Project 

management

Objective

Milestones

DeliverablesActivities

Tasks

Work package 2, 3,…

Grouping

of activities

Objective

Milestones

DeliverablesActivities

Tasks

Work package « n »

Dissemination

Objective

Milestones

DeliverablesActivities

TasksParticipants involved

Subcontracting / In-kind

Participants involved

Subcontracting / In-kind

Participants involved

Subcontracting / In-kind

RECOMMENDATION: Between 3 and 5 (/6) WORK PACKAGES



Work packages -

Work Package 1 : 

Coordination and 

management 

• 1.1. Steering team 

meeting November 2020 

• 1.2. Monthly steering 

team skype meetings 

• 1.3 Steering team 

meeting October 2020

• 1.4. Shared google drive 

and project management 

tool to keep all project 

partners updated 

Work Package 2 : 

Research and Impact

• 2.1. Defining research 

and dividing research 

tasks 

• 2.2. Training regarding 

impact research 

• 2.3. Data collection for 

impact research 

• 2.4. Processing of 

information 

• 2.5 Production of Policy 

guidelines 

Work Package 3 : 

Capacity building for 

youth organisations and 

youth leaders 

• 3.1. Video training 

• 3.2. Youth leader training 

• 3.3. Bio-construction 

training 

Work Package 4 : 

Pilot projects and 

experimentation eco 

volunteer labs 

• 4.1. Eco-volunteer youth 

exchange in Catalonia 

• 4.2. Eco-volunteer youth 

exchange in Tunisia 

• 4.3. Eco-volunteer youth 

exchange in Palestine 

• 4.4. Eco-volunteer youth 

exchange in Morocco 

Work Package 5 : 

Communication and 

outreach 

• 5.1. Collecting and editing 

video material 

• 5.2. Final conference in 

Tunisia 

• 5.3. Web-conference on 

eco-volunteering 

• 5.4 Translation French -

English - Arabic 

• 5.5. Creation of project 

website/blog 

1. Objectives : aims → needs

2. Activities : CBY activities → Mobility activities

3. Dissemination : outputs → results

Deliverables

Cost effectiveness

(Milestones)

For each work package



Part B – Application form – Work packages

ALIGNED with

Part B BUDGET

GLOSSARY 

Programme Guide



Part B – Application form – Work packages

DELIVERABLES = OUTPUTS

EVENTS

EDUCATIONAL 

MATERIAL (OER)

DISSEMINATION

MATERIAL

Be as SPECIFIC as possible in 

the description of deliverables

Section “3.2 Communication, 

dissemination and visibility” 



Part B – Application form – Work packages

ONE ESTIMATED BUDGET X WORK PACKAGE

To be aligned with Part B Budget (« Estim costs of the project »)



Part B – Application form – Work plan

ALIGNED WITH INFORMATION 

PROVIDED FOR EACH WORK 

PACKAGE



Part B – Application form – Work plan

CORE TASKS of the project (management) CANNOT be subcontracted

Information to be aligned with Part B Budget



Part B – Application form – Annexes

OPTIONAL



• Decision of the European Commission to use simplified forms of grants in 

the implementation of EU programmes 

• CBY grant = lump sum contribution to the project costs

• Calculation of  lump sum grant :

• Estimated budget submitted by the partnership

• Evaluation results

• Funding rates set in the Call

Part B – Budget- Funding mechanism

Max. 300.000,00 €

80% of estimated costs



• PROTECTED EXCEL WORKBOOK TO BE DOWNLOADED FROM E-FORM AND TO BE UPLOADED 

IN PDF

• READ CAREFULLY THE INSTRUCTIONS IN THE FIRST WORKBOOK SHEET

• ONLY COSTS IN EUR

• DO NOT FORGET TO SAVE AND APPLY CHANGES EVERY TIME YOU UPDATE IT

• USE THE « ANY COMMENTS » SHEET FOR EXPLANATIONS

• ONLY FILL THE FOLLOWING SHEETS:

Part B – Budget- Budget form



Part B – Budget- Budget form
Aligned with

« Proposal budget »

To be encoded

manually



Part B – Budget- Budget form

1

Added

automatically, 

2 3

Enter official 

name of 

beneficiary

organisation

4

5

Beneficiaries List

ALWAYS DOUBLE CLICK FOR APPLYING CHANGES AND ACTIONS (add, remove)



Part B – Budget- Budget form

1

2

3

4

WP Nbr are automatically generated once you click on « Add a Work Package »

5

WP Label must be encoded manually (in line with Part B narrative)

ALWAYS DOUBLE CLICK FOR APPLYING CHANGES AND ACTIONS (add, remove)



Part B – Budget- Budget form

• You have to estimate the costs of your proposal using the same methodology you would

use declaring costs under a « real cost-based » grant agreement 

• Beneficiaries’ budget templates are generated automatically when you fill in the 

Beneficiaries List and Work Packages List

• The « Be 00n » budget sheets include also costs of linked Affiliated Entities

• A budget must be entered per each work package

1 BUDGET X BENEFICIARY & 1 BUDGET X WORK PACKAGE



Part B – Budget- Budget form
Column Budget category Budget subcategory How to fill in

A DIRECT PERSONNEL 

COSTS

Enter n° units x BE and AE

For persons exclusively working in the action :

N° OF DAYS WORKED IN THE ACTION X DAILY RATE

A.1.Employees (or equivalent) man days employment contract (or equivalent appointed act) and assigned to the action.

Salaries + social security contributions, taxes and other costs included in the remuneration

A.2. Natural persons under direct contracts Other than an employment contract, if :

- Working conditions assimiated to employees

- Result of work belongs to the beneficiary

- Remuneration assimilated to employee with same tasks

A.3.Seconded persons

A.4.SME Owners without salary NOT APPLICABLE, otherwhise, justify 

A.5. Volunteers NOT APPLICABLE, otherwhise, justify

B. SUBCONTRACTING Indicate costs for subcontracted action tasks

Refers to services, for purchases must be declared either under category C.2 ‘equipment’ 

or C.3 ‘other goods and services’. Equipment is for assets, while other goods and services 

is for consumables.

C. PURCHASE COSTS C.1.Travel and subsistence for travel or day Specifiy the unit used (travel or day) in the « Any comments » sheet

Local transport to be included under susbsistence

Subsistence : actual or per diems

C.2.Equipment To be calculated useing the « Depreciation costs » sheet

C.3 Other goods, works and services Examples of purchases :Dissemination of information, evaluation, audits, translations, 

reproduction, purchase of tickets, renting of rooms and accommodation, purchase of 

consumables and supplies, website development.

D. Other cost categories D.1. Financial support to third parties NOT APPLICABLE

A+B+C+D TOTAL DIRECT COSTS INCLUDING SUBCONTRACTING Calculated automatically

E. Indirect costs 7% Calculated automatically

A+B+C+D+E TOTAL COSTS Calculated automatically



Part B – Budget- Budget form



Proposal budget sheet

Part B – Budget- Budget form

Enter amount with decimals

Automatically

calculated
Manually

encoded

Aligned with Section 3 of Part A 



Part C (Youth Goals)



I validate and submit my proposal



What’s next

October 2022

Signature grant 

agreements

September 2022

Information to 

applicants

07 April 2022

Submission 

deadline

April – June 2022

Evaluation period



E+ 2021 Programme Guide: https://ec.europa.eu/programmes/erasmus-plus/resources/programme-guide_en

USEFUL INFORMATION

Any question about the action or the application process?=> EACEA-YOUTH@ec.europa.eu

https://ec.europa.eu/programmes/erasmus-plus/resources/programme-guide_en
mailto:EACEA-YOUTH@ec.europa.eu


Q & A 

Session 
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Email your questions to:

EACEA-YOUTH@ec.europa.eu

mailto:EACEA-YOUTH@ec.europa.eu


Keep in touch

EU Spotify

ec.europa.eu/

europa.eu/

@EU_Commission

@EuropeanCommission

European Commission

europeancommission

@EuropeanCommission

EUTube

https://open.spotify.com/user/v7ra0as4ychfdatgcjt9nabh0?si=SEs1mANESea5kzyVy7HvDw
https://ec.europa.eu/
https://europa.eu/
https://twitter.com/eu_commission
https://www.facebook.com/EuropeanCommission
https://www.linkedin.com/company/european-commission/
https://www.instagram.com/europeancommission/
https://medium.com/@EuropeanCommission
https://medium.com/@EuropeanCommission
https://www.youtube.com/user/eutube


Thank you
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